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MOST URGENT CHALLENGES SERVING FEDERAL, STATE, AND LARGE LOCAL GOVERNMENT

When the California Middle-Mile Broadband
Initiative was tasked to manage a gigantic influx of
new federal funding (over $3 billion), they needed

a way to distribute the funds fast, and there was no
existing system in place. City Innovate provided a
platform that ensured compliance, was easy to use,
and enabled the organization to quickly implement a
cloud-based solution in support of a robust program
delivering broadband internet access to unserved
areas of the state.

The 10,000 employee-strong California Employment
Development Department faced the challenge of
modernizing their aging technology infrastructure

to provide life-changing services to residents. City
Innovate partnered with the department to break
down their complex problems into manageable
projects, build RFls in record-time, and ensure that
the modernized system will improve overall quality,
reduce the potential for fraud, and provide superior
cost and value to the people of the State of California.

After two existing organizations joined forces to
manage $24 million in funding for affordable housing,
MTC-ABAG sought ways to improve operations,
create standardized tracking systems, and increase
their ability to glean information from documents.
City Innovate leveraged Document Process
Automation™ to reimagine the organization’s grants
management process for instant, accurate analysis of
the status of every dollar in the system throughout
the entire grant lifecycle.

CalRecycle responds to the devastating effects of
wildfires and the agency is committed to innovation
and continuous improvement to deliver disaster
recovery faster. Their work involves actively
recruiting new vendors, while evaluating existing
vendors on a rolling basis. City Innovate partnered to
iterate on their pre-qualified vendor pool and adapt
their existing processes to the cloud for greater
usability and efficiency. Now, once the agency is

| — G- . 5 . “mission tasked” to respond to a fire, they're able
to choose a vendor and award a Request for Bid in
three days or less.
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